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Arcadia
Council Meeting Minutes

Location: Virtual via Teams
Date: Friday, October 10, 2025 — Special Meeting of Council
Time: 3:00 pm

1)

2)

3)

Call to Order

Mayor Sharpe called the meeting to order at 3:00 pm. In attendance were Mayor Sharpe, Deputy
Mayor Sharpe, Councillor Gordon, Cduncillor Black, Councillor Thomson, Councillor Mennier,
Councillor Gahan-MaGee, CAO Bedford, and Clerk McGarity.

Approval of Agenda

It was moved by Deputy Mayor Sharpe and seconded by Councillor Black to approve the agenda
as presented.,
With all in favour, the motion was carried.

Approval of Contract — Cambridge-Narrows Wharf Repairs

A Request for Quotations was created with the assistance of Ed Coy and posted for the repairs to
the Cambridge-Narrows wharf. We received one bid from Jarvis Ducey for a cost of $79,600
(excluding HST). We also received interest for extending the deadline to submit.

It was moved by Deputy Mayor Sharpe and seconded by Councillor Black to accept the quotation
submitted by Jarvis Ducey in the amount of §79,600 plus HST for the Cambridge-Narrows Wharf
Repairs.

Questions:
e Deputy Mayor Sharpe: This is a budgeted item specific to Ward 5 — Cambridge-Narrows.
e Councillor Mennier: Does Jarvis Ducey believe the work can be completed before winter?
o Councillor Black: The WAWA permit is open until September 30, 2026.
o Councillor Mennier: If he is unable to complete this year, it will be completed
beginning of next summer
e  Councillor Black: Jarvis Ducey recently completed work on Colwell’s Wharf, so he has
experience working on wharves within the lake
With all in favour, the motion was carried.
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4) Motion to Adjourn

It was moved by Councillor Mennier and seconded by Councillor Gordon to adjourn at 3:05 pm
With all in favour, the motion was carried.
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