Arcadia
Council Meeting Minutes

Location: Virtual via Teams
Date: Tuesday December 30, 2025 — Special Meeting of Council
Time: 3:00 pm

1)

2)

3)

4)

5)

Call to Order

Mayor Sharpe called the meeting to order at 3:00 pm. In attendance were Mayor Sharpe, Deputy
Mayor Sharpe, Councillor Black, Councillor Thomson, Councillor Mennier, Councillor Gahan-
MaGee, CAO Bedford, and Clerk McGarity. Regrets received from Councillor Gordon.

Approval of Agenda

it was moved by Deputy Mayor Sharpe and seconded by Councillor Mennier to approve the
agenda as presented.
With all in favour, the motion was carried.

Declaration of Conflicts of Interest
Mavyor Sharpe asked if there are any conflicts of interest to declare pertaining to the approved
agenda. No conflicts were declared.

2025 Year End Projected Surplus Transfers

It was moved by Councillor Black and seconded by Deputy Mayor Sharpe to transfer the 2025
surplus in the amount of four hundred and thirty-five thousand, nine hundred and seventeen
dollars and no cents (5435,917.00) from the Arcadia General Operating account ending in 97-13
to the Arcadia Capital Reserve account ending in 70-18.

With all in favour, the motion was carried.

Adjournment

It was moved by Deputy Mayor Sharpe and seconded by Councillor Mennier to adjourn at 3:02
pm.
With all in favour, the motion was carried.
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