PROPOSED AGENDA
ARCADIA
REGULAR MEETING OF COUNCIL

Date: Monday, March 17, 2025, Time: 7:00 pm
Location: Jemseg Fire Hall, Jemseg

1. Call to Order 7:00 pm
2. Approval of Agenda 7:01 pm
3. Presentation — “Let’s Change the Optics” - Nova Lea Thorne 7:02 pm
4. Staff Reports 7:17 pm
5. Approval of the Minutes 7:27 pm

a) Regular Council Meeting February 18, 2025
b) Special Council Meeting February 27, 2025
c) Special Council Meeting March 12, 2025

6. Business Arising from the Minutes 7:30 pm
a) Trail Initiative
b) Arcadia Municipal Office

7. Council Committee Reports 7:40 pm
8. Correspondence 7:55 pm
9. New Business 8:00 pm

a) First Reading by Title Only and in its Entirety - By-law #9
Repeal of Certain By-laws for the Former Village of Gagetown

b) Second Reading by Title Only — By-law #9 Repeal of Certain
By-laws for the Former Village of Gagetown

¢) Administrative Assistant Position

d) Final Strategic Plan

e) Arcadia — History of Local Reform

10. Open Floor — Comments from the Public 8:25 pm
11. Upcoming Meeting 8:50 pm
a) April 22, 2025 — Upper Gagetown Fire Hall
b) May 20, 2025 — Cambridge-Narrows Municipal Building

12. Motion to Adjourn 8:52 pm
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