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1.  Call to Order        7:00 pm 
 
2. Disclosure of Conflict of Interest     7:01 pm 

 
3. Approval of Agenda       7:02 pm  

 
4. Staff Reports        7:03pm 

 
5. Approval of the Minutes      7:10 pm 

a) Regular Council Meeting November 18, 2024 
b) Special Council Meeting December 5, 2024 

 
6. Business Arising from the Minutes     7:13 pm 

a) Complaint regarding trail initiative 
b) Review of municipal water infrastructure 
c) Unsightly Premises Complaint – Gagetown 
d) CAO By-Law 
e) Arcadia Office Location 

 
7. Council Committee Reports      7:30 pm 

 
8. Correspondence        7:50 pm 

 
9. New Business        7:55 pm 

a) Approval of Arcadia Budget 2025 
b) Medical Services Committee—Terms of Reference 
c) Mill Cove Nursing Home Donation Request 
d) Low Risk Event Policy 

 
10. Open Floor – Comments from the Public    8:30 pm 
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11. Upcoming Meetings       8:40 pm 
a) January 20, 2025 – Gagetown Recreation Centre 
b) February 18, 2025 – Cumberland Bay Fire Department 

 
12.   Motion to Adjourn           8:42 pm 


