PROPOSED AGENDA
ARCADIA
REGULAR MEETING OF COUNCIL

Date: Monday, December 15, 2025, Time: 7:00 pm
Location: Cambridge-Narrows Municipal Building, Cambridge-Narrows

1. Callto Order 7:00 pm
2. Approval of Agenda 7:01 pm
3. Presentation — 2026 Budget Overview 7:02 pm
4., CAO Report 7:17 pm
5. Approval of the Minutes 7:27 pm

a) Regular Council Meeting November 24, 2025

6. Business Arising from the Minutes 7:28 pm
a) Trail Initiative

7. Council Committee Reports 7:30 pm
8. Correspondence 7:31 pm
9. New Business 7:35 pm

a) Adoption of the 2026 Arcadia General Operating Fund Budget
b) Adoption of the 2026 Arcadia Water & Wastewater
Operating Fund Budget
c) Approval of 2026-2029 Capital Renewal Plan
d) Third Reading by Title Only and Enactment — By-law No.1B
A Procedural By-law for the Council of Arcadia
e) Approval of Terms of Reference for Committee of the Whole
f) Acceptance of Financial Reports
g) Approval of Gagetown Medical Clinic Renovations

10. Open Floor — Comments from the Public 7:55 pm
11. Upcoming Meetings 8:10 pm
a) January 19, 2025 — Queenstown Orange Hall
b) February 17, 2025 — Gagetown Recreation Centre

12. Closed Session 8:12 pm
-As per Section 68(1)(d) and (j) of the Local Governance Act

13. Motion to Adjourn 8:45 pm
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