
PROPOSED AGENDA 
ARCADIA 

COMMITTEE OF THE WHOLE 
Date: Monday, January 5, 2026, Time: 7:00 pm 

Location: Jemseg Fire Hall, Jemseg 
________________________________________________________________________ 
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1. Call to Order 
 

2. Approval of the Agenda 
 

3. Declaration of Conflicts of Interest 
 

4. Approval of the Minutes 
 

5. Correspondence 
 

6. Presentations and Discussions 
a) Presentation: Arcadia’s ACTivate Cohort – Gros Morne Institute 

For Sustainable Tourism (GMIST) 
b) Presentation: Rob Cohoon – Arcadia Economic Development 
 

7. Mayor and Councillor Updates 
 

8. Upcoming Meeting 
a) February 2, 2026 – Jemseg Fire Hall 

 
9. Motion to Adjourn 


